Faculty Meeting 

April 3, 2009, 9:00 am – 11:00 am 

CP 206C Conference Room

Minutes
	Orlando Baiocchi
	Dan Zimmerman
	Jenny Sheng

	Larry Wear
	Stephen Rondeau
	Theresa Ramos

	Sam Chung
	Zaide Chavez
	John Mayer

	Josh Tenenberg
	Yan Bai
	Barbara Endicott-Popovsky

	George Mobus
	Matthew Alden
	Don McLane

	Ankur Teredesai
	
	


1. Approval of minutes 

1.1 Approval of minutes from March 6, 2009 faculty meeting.

Motion:  To approve minutes from the March 6, 2009 faculty meeting.

(motion: G. Mobus, second: D. Zimmerman, approved)
2. Institute Updates –  Orlando
Schedule Proposal

Our schedule proposal for next year was sent to Academic Affairs to review.  They don’t like the fact that we give our junior faculty one course release per year. The proposal was changed to reflect that. 

Budget
We received a request for a 9% budget cut. We offered a 10% cut.  
House and Senate Proposal
The House and the Senate instructed the UW to increase enrollment in critical-need programs. 

http://www.tacoma.washington.edu:80/budget/message_3-31-2009.cfm
Both budgets include language directing us to minimize reductions to our instructional mission. They also include a list of high-demand fields where they would like to see current enrollment maintained and, if possible, increased. "High demand" fields include biological and biomedical sciences, computer science, engineering, health professions and related clinical sciences.

Faculty Cuts
If faculty lines or lines that are currently filled by lecturers are cut from the budget, we may need to make changes in order to maintain teaching levels.  
ITS
There has been high student interest in the ITS program.

Equipment
We have submitted equipment requests and are just waiting to get approval.

Travel

Travel funds for the 2009-2011 biennium will be significantly reduced.

Global Honors

Faculty members can volunteer to teach in Global Honors. The Institute will provide one faculty per academic year,   out of three needed by Global Honors.
3.  Old Business – From March 6, 2009 Faculty Meeting

3.1
Faculty opinion on Faculty Assembly restructuring plan – Josh T. 

(Tabled for April 3, 2009 meeting)

The Faculty Assembly is the Governing Body of the faculty on this campus.  They currently meet as an

assembly.  They are proposing to have representatives from each program. The number of representatives 

would depend on the size of the program. The Faculty Assembly would have the power to pass

legislation.  They would make recommendations to the faculty and would bring issues to the faculty in their 

programs. Josh recommends approval of this proposal. 

3.2
Proposal for an Open Source Lab – Don McLane
A handout was distributed for the Open Source Lab proposal.  Don has received some feedback from people, but would like to get more feedback regarding this proposal. (Tabled for April 3, 2009 meeting)

When Don met with Beth Rushing, she offered support for the Open Source Lab.

There are two potential issues: space constraints and funding.
There are legal issues regarding copyright.  Someone has to have the copyright to software generated by the Open Source Lab, and it can be commercially licensed.  In order to proceed we need to have faculty support. Don would also like to get feedback regarding whether this is considered part of our mission. The Advisory Board members have talked about getting more support for the Institute.  Someone will have to manage the Open Source Lab. 

Motion:  To support an Institute of Technology Open Source Lab.  The Open Source lab would be managed by Don McLane. (motion: L. Wear, second: G. Mobus, approved)

3.3 Undergraduate Committee

3.3.1
Formal labs for CSS courses – Larry W.(Tabled for April 3, 2009 meeting)

We would like to formalize lab sessions for courses that need to use the labs.  

The benefits associated with having formal labs for CSS courses include the following:

1. We would be able to justify expenses.  We would have scheduled lecture and laboratory time with our students.

2. It would make it easier to schedule classes.  

We’ll need to identify which courses need laboratory sessions and revise the course proposals to show which courses have labs. If the faculty agrees, the undergraduate committee could work on identifying which courses need formal labs. No vote needed.

4. New Business

4.1
"Industry Fellows" (15 minutes) – Josh

The Industry Fellow during Winter Quarter was Adam Barker.  Adam works at Google as the design lead for real time communications. Josh had a very good experience working with Adam.  They met a few times prior to teaching the course.  Adam had an official appointment with the Institute.  Students were surveyed at the end of the course and the experience of having a Professor and an Industry Fellow received an overall positive feedback.  The Industry Fellow was present during the class once a week and twice during the last week.  Videos were made with students and Adam to promote the program. Josh knows another person that is interested in the Industry Fellows program.  Her name is Beth and she is a graduate of our program.  She is interested in the TCSS 360 Software Development Course.  A proposal will need to be approved in order for Beth to be able to teach TCSS 360. We will also need to figure out where funding will come from, or if we can provide other benefits. 

Motion:  Appoint Beth to teach as an Industry Fellow for the TCSS 360 Software Development course with Josh next year. (motion:  J. Tenenberg, second: L. Wear, approved)

4.2
Annual reports, faculty reviews, and timeline – Josh
May 1st is the due date for Annual Activity Reports.

4.3
Implementing our annual teaching evaluation process – Josh 

CIDR recommends that there be observation of teaching. The faculty member being evaluated must respond to the two-person review assessment. The final document goes into their Tenure and Promotion file.  Junior faculty can shadow senior faculty.  Annual reports will be made available to junior faculty.

4.4
Course stewards and clusters: where we at? – Josh

Because of the busy quarter, course clusters have not been able to meet.  There needs to be a meeting to discuss the curriculum. The accreditation body requires that we have well defined objectives and outcomes. The meetings will highlight issues that come up.  The recommendation is to use cluster meetings to discuss goals and things that need to be resolved.  We need to have a 3-4 hour meeting at the end of the quarter.  

4.5
Executive Council updates – Josh

There is an open position on the Executive Council.

Vice Chair – Senior faculty can apply.

Opportunity in the Admissions Committee – The appointment is for 1 year.  Junior faculty can apply.

Yan Bai agreed to serve on this committee.

4.6
ITS Degree Progress – Sam

We sent the proposal to the HEC board through the UW new program coordinator.  

4.7
CSS electives for next year – Larry W.

A Catalyst survey was conducted to determine what electives students wanted to see offered. The course with the most requests was TCSS 445 (the Database class).  We need to offer enough electives for students to take.  Larry Wear will send information to the faculty regarding the courses students think we should offer.

4.8
Student evaluation outcomes – Orlando

The Vice Chancellor will no longer be sending letters to the faculty members with high evaluations.  Orlando received the evaluations for Winter Quarter and many were low.  Orlando recommends that we make the previously-approved collegial teaching evaluation proposal a priority.

4.9
Endowed chairs in Engineering Systems and Information Systems – Orlando

There are funds available from the two endowments.  One is for ITS and the other is for CES.  Theresa will send an email so that interested faculty can apply for the funds.

5.    Committee Reports 

5.1 
Undergraduate Committee

Exit Survey – We should we do an exit survey for CSS to see if we’ve satisfied the objectives.

5.2
Graduate Committee

6.    Voting 

6.1
Visiting Ph.D. Student – Dongxiao Gu (handout)
Announcements
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