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MINUTES of AAUP Executive Board meeting 
4 May 2021, 1:30 to 3 pm

Three priorities in the current AAUP strategic plan:
1.     the escalating division of insecure academic labor
2.     reductions and restructuring of public funding and budgeting processes  
3.     the increasingly hostile environment affecting students and faculty
Our mantra is “refuse austerity.”
https://washington.zoom.us/j/93610086550   or One tap mobile +12063379723,,93610086550# (Seattle)

Board member attendance: Eva Cherniavsky (president), Amy Hagopian (Secretary), Jay Johnson, Diane Morrison (treasurer), Duane Storti, Ann Mescher, Nora Kenworthy, Louisa Mackenzie, Rob Wood, Abraham Flaxman (VP),

Absent: Aaron Katz, Rachel Chapman, Charlie Collins, Jim Gregory, Annie Nguyen (membership secretary).

Frequent guest: Malori Musselman (AAUP national) 


Our next meetings are TUESDAYS, May 4th, and June 1st, 1:30-3:00PM 

Minutes
AGENDA
1. Announcements/updates & Quick reports as needed: Treasurer, list server, website, membership
2. Case work: Jarek Sierschynski tenure redo
3. Debrief annual meeting (recording on website)
4. Higher Ed policy and funding (Bill Lyne event in late May?)
5. Bothell COVID 19 faculty protections statement
6. List server posting policy
7. Update (if any) on where things stand with the grievance revisions 

1. Jarek Sierschynski tenure redo 
See in the appendix a memo from Dean Rachel Endo to Jarek Sierschynski regarding the re-review of his tenure case, conducted by the same people who messed it up the first time. “A vote of the faculty did not yield a majority in favor of promotion to Associate Professor with tenure.” Also: “…additional concerns were raised regarding how you have represented multiple funded projects on your CV, especially major federal or private grants.” Why wasn’t this verified prior to the vote? Reasons seem to be based on speculation. While no specifics were offered, this statement appears: “major concerns were raised about academic integrity and the overall veracity of your record.” He’s in a unit of a college, where the dean should have been the decider, but the 

Discussion: Are we a scumbag organization or are we not? The Managed University is mismanaged.

Decision: Eva will take this to national AAUP. 

2. Annual meeting debrief
Debrief on our annual meeting with Emily M. Bender, Rachel Chapman, and Kelly McElroy. Attendance was robust (>40), breakout groups were fun, the pivot from academic freedom to unionization was natural and welcomed. 

Recording:
https://washington.zoom.us/rec/share/T9n-RrANS9TP9uCOj0-9gbHOHLQdS08VBQWs6pQXkoiSKJw8z2yrJhuHfiYcYwbp.hwmU7LG58F4jbm2J 

3. Higher Ed politics and funding
Shall we schedule an end-of-quarter webinar/Zoom meeting with Bill Lyne, president of United Faculty of Washington, to discuss the wins and losses in the legislature and the future for higher ed in Washington? And also, just generally, be thinking about how to continue to punch holes in the austerity narrative. 

Board of Regents will be approving faculty and staff compensation policy in early June. Duane pointed out the Regents seem to prefer retention raises to merit raises. Ann suggested we have an AAUP statement on the topic and solicit support on the list server.
Or we could congratulate the legislature on offering raises to faculty. 

Who else? Someone who could talk about how medical schools are driving university spending, let’s ask Diane if PHEW has an expert on that. (for example, the medical school is seeking a guaranteed seat on the SCPB)—probably too much for this event.

This could ben opportunity to discuss the funding coming into UW via the new stimulus -- and how it's used. Decisions are already being made about how relief money is being spent. 

Frame it as a conversation with the board, all UW faculty invited.
May 27, 4 pm?

Eva will check with Bill on his availability to come join this conversation with us, and urge him to focus on the wins accruing to unionized campuses.
4.  Follow-up on Rob’s and Jay’s reports regarding AAUP HEA webinar.
Rob and Jay attended the Higher Ed Act with AAUP meeting, but came away a little mystified about how to engage. There’s talk about community college, but little talk about faculty. Funding levels seem to be leveling out at a new low. The original act was 1964, but many provisions were never funded. 

We noted Sen. Bernie Sanders (I-Vt.) and Rep. Pramila Jayapal (D-Wash.) introduced legislation in April to make college tuition free for many Americans, paid for by a tax on Wall Street. The bill would make community college tuition-free for everyone and four-year public colleges tuition-free and debt-free for students from families making up to $125,000 per year. The “Tax on Wall Street Speculation Act,” would put a 0.5 percent tax on stock trades, a 0.1 percent tax on bonds and a 0.005 tax on derivatives. 
Diane attended an AAUP event on higher education funding was part of the New Deal for Higher Education campaign, led by the AAUP, the American Federation of Teachers, and Scholars for a New Deal for Higher Education. YouTube link is here.
California has a mandate to spend >50% of its higher ed budget on instruction.

Recent  article in The Nation about Debt Reveal Day. Public Higher Education Workers Facebook page has details. 1.5% of our operating budget goes to servicing bond debt.  This is among the lowest of the schools listed, btw.  

Is AAUP and AFT lobbying for this? How are we engaged at the unit level? Eva will make an effort to reach Jim Bakken about how this becomes a grass roots campus mobilization campaign.

5. Bothell UW COVID 19 Impact statement
The UW Bothell faculty statement was finalized, put forward by Bothell faculty, broadly endorsed by UWB administration. The Provost doesn’t have an official response, but his initial take in a meeting was to voice concerns that “the statement potentially signals a change in institutional expectations for promotion and tenure” and said the Code could be violated.

https://drive.google.com/file/d/1PkG4NivFkA80ST5se0CuVL5WBaW5v7Bc/view

The statement offers guidance on how it applies to each UW constituency, and the context of the pandemic, and acknowledges it doesn’t change the Faculty Code but provides context for decisions in relation thereto. 

We need cross-campus solidarity and support for tenure & promotion cases that are at risk for rejection by the Provost. Adjustments have been made in some places, but we haven’t daylighted and held these up as models. Faculty could track the hours they spend doing mental health support for students, for example. That invisible work should be celebrated, not punished.

 We agreed Eva, on behalf of AAUP, would circulate it widely to gain momentum in support of our colleagues on the Bothell campus, in hopes it will spread to the other campuses. We’ll post it as a “best practice” for other campuses and units to replicate, endorsed by AAUP. Chairs should be guided to review the Bothell statement and the new Class C Resolution from the Faculty Senate as they set norms in their departments. 
6. List Server posting policy
 Follow up on John Sahr posting: this posting was not actually in violation of our policy governing what is/isn’t appropriate to post to our list.  To do we want to revisit those norms in light of this incident?

We acknowledged some people are baiting us to ban them so they can be aggrieved. 

We agreed our current practice of having two moderators is generally working well and this should be regularized, even beyond the pandemic.

See Appendix C.

Nora proposed to add to our policy to allow the Board to reserve the right to remove individuals or suspend their posts based on A person doesn’t need to be notified if they’ve been suspended.
7. UAW contract negotiation—how can AAUP support?
Amy will reach out to UAW about how faculty can be supportive.

8. Grievance policy progress updates, if any
We will continue to watch for opportunities to improve this.

9. Louisa to be nominated as College of Arts & Sciences nominee 
…to serve on the Faculty Senate executive committee. Ann Frost, one of the authors of this draft statement, is also on SEC.
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IMPORTANT CONTEXT ABOUT THIS DOCUMENT’S PROCESS
This document has NOT been officially approved by the UW Bothell faculty governance or our
administrative leadership. It is currently under review. Nor has this current version been
reviewed with the UW Provost office, though it does contain some changes based upon a review
by the Provost office (but not the Provost) of a prior version.

Please note that we are sharing the current draft of this document with faculty candidates and
their mentors in order to a) let them know where we are in this process, and b) serve as a
resource for faculty candidates. Faculty candidates are advised to consider what, if any, of the
below language to include in their dossier, and whether including such language would help or
harm their case.

Operational Guidance

Owner: This Impact Statement was developed by UW Bothell campus faculty governance, reviewed
by the campus deans, and endorsed by the Chancellor’s Office.
Intended Use: This Impact Statement should help reviewers understand the context for how the COVID-
19 pandemic may have impacted faculty at the UW Bothell campus only. This Impact Statement
contextualizes, but does not supersede, the existing standards for promotion and tenure as described
in the UW Faculty Code and expanded by each UW Bothell School.
While this statement does not speak to the particulars of each faculty member’s experience during the
pandemic, we expect that understanding the general pandemic context for our campus will support
equity during the review of faculty dossiers.
We recognize that a combination of circumstances affected how universities across the US and
elsewhere responded to the pandemic which may or may not be similar to the UW Bothell context.
Intended Timeline: While the pandemic’s impacts are inescapable in 2021, we expect pandemic
impacts for faculty through 2025.
Faculty Role: This Impact Statement will be included as the first page in every Interfolio dossier (the
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UW Bothell document management system). This will ensure that a faculty member does not have
to prepare their own general impact statement as part of their self-assessment. A faculty member
may opt out of including this Impact Statement in their dossier by contacting their Administrator to
remove this section from their Interfolio dossier.

If there are particular issues, due to the pandemic, that affected the supporting evidence for
promotion and tenure, each faculty member may also include such explanation as part of their self-
assessment. Note that there is no need to disclose personal information as part of this explanation.
While not exhaustive, examples of individual explanations that may be needed include extended
timelines for peer-reviewed manuscripts in revise status, conference/screening cancellations for
accepted peer-reviewed products, lower participation rates for student evaluations, peer
observations based on asynchronous instruction where class observations could not be made,
reduced service and leadership opportunities, and so on.

Reviewer Role: While UW Bothell standards for promotion and tenure have not yet changed as a
result of the pandemic, reviewers should consider the general pandemic context for UW Bothell as
they evaluate the supporting evidence for promotion and tenure.

Reviewers are reminded that UW’s Executive Order 45 Section 4 requires, “In arriving at
recommendations for promotion or tenure, faculty and chairs or program directors are directed to
study the whole record of candidates.” UW Bothell does not use quantitative standards regarding
productivity; instead we consider the whole record. As such, trajectory and productivity during the
pandemic should be considered as one piece of the overall record for each candidate.

COVID-19 Impact Statement For P&amp;T Candidates

The UW Bothell Campus: The UW Bothell campus is a predominantly undergraduate institution, as well
as a regionally-serving institution. UW Bothell is formally designated as a minority serving institution:
Asian American and Native American Pacific Islander Serving. In Autumn 2020, 41% of incoming
students would be the first in their immediate family to earn an undergraduate degree and 33% of
students are eligible for federal Pell grants. 61% of the UW Bothell student population does not identify
as White.

The UW Bothell mission holds the faculty-student relationship as paramount and the campus was
primarily designed for small classrooms, laboratories, studios, etc. Standard teaching loads for tenure-
track faculty are five courses per year. When accounting for service, standard teaching loads for
teaching-track faculty vary between seven and eight courses per year depending on the School.
UW Bothell received the Carnegie Community Engagement classification in 2020 because of the
significant emphasis on community-engaged learning and research that faculty embrace.

Prior to the Spring 2020 quarter, less than 1% of UW Bothell courses were fully online. The campus did
not have a Zoom site license until March 2020 and many faculty members were not regularly using the
learning management system and the lecture capture system. The campus did not allow students
remote access to localized software in instructional computer labs and did not have a robust laptop
loaner program for students.

COVID-19 Timeline: The first identified COVID-19 cases in the United States were reported in the
Bothell region (Washington State) during Winter quarter 2020. UW, including the Bothell campus, was
the first university in the US to convert to fully remote operations as mandated by the Governor. This
conversion to remote operations occurred the week before Winter quarter 2020 finals and affected the
entire Spring quarter and Summer session during 2020. Faculty had one week between Winter and
Spring quarters to prepare for fully remote instruction. Due to the limited ability to provide the required
social distancing, UW Bothell offered over 90% of courses remotely in the Autumn 2020, Winter 2021,
Spring 2021, and Summer 2021 quarters. While UW Bothell expects to offer a primarily in-person
student experience during AY 2021-22, final details are unknown at the publication date for this Impact
Statement.

Region Impacts: Regional K-12 school districts were primarily in remote operations from March 2020
with several not offering any instruction as they transitioned during the initial phases of the pandemic.
Most school districts did not resume in-person instruction until March 2021 with many still offering a
hybrid form of instruction depending on grade level at the publication date for this Impact Statement.
During the COVID-19 timeline, the UW Bothell community was impacted by one or more of the
following related issues: racial health and economic disparities from the pandemic, increased
awareness of systemic anti-Black and anti-Indigenous racism, sustained street protests, attacks/blame
placed on Asians and Asian Americans, and political uncertainties related to DACA and immigration.
Overall Impacts to Faculty: COVID-19 impacts to an individual faculty member depends greatly on a
combination of family responsibilities, illnesses, relationship to related social crises, and other
unforeseen challenges and stresses. Many of the more significant impacts are falling on caregivers
(predominantly women); Black, Brown, and Indigenous faculty; and those whose communities have
been disproportionately impacted in terms of severity of infection, health outcomes, and mortality
rates. Faculty with young children have faced challenges supporting their school-age children who are
learning from home, as well as unreliable access to daycare for younger children.
The UW Bothell provided limited assistance to support remote instruction with funding for graders,
readers, part-time faculty support, additional technology, etc. This support was not available until
after the Winter 2021 quarter started and was limited such that only faculty with the most extreme
caregiving and racial trauma impacts could request it.

The UW tri-campus allowed faculty to request and automatically receive a one-year clock extension
due to COVID-19 because of the extraordinary circumstances. This clock extension is available for
2019-20, 2020-21, or 2021-22 for those faculty working towards promotion and/or tenure in a
mandatory and specified timeframe as outlined in the UW Faculty Code.

Teaching Impacts: For many faculty members, teaching loads increased based upon factors outside of
their control e.g., last minute cancellations by part-time faculty, unexpected FMLA leaves for
colleagues, and a surprising increase in student enrollment at UW Bothell during AY 2020-21 for
unexplained reasons. In addition, faculty teaching community-centered courses were affected by
cancellations.

The remote modality was new to most faculty who needed additional training and support with much
of that happening in Summer 2020. While the training provided by the campus focused on
asynchronous instruction, the UW Bothell faculty found that they needed to provide some level of
synchronous instruction due to a combination of student demand and the difficulty associated with
designing asynchronous courses in the short timeframe. These challenges have continued across this
entire period as faculty members prepare additional courses, reflect on remote teaching effectiveness,
and respond to ever-changing conditions.

Fully remote instruction changed the ways in which students engaged with the curriculum, their
peers, and faculty, which resulted in professional and emotional burdens on faculty who worked to
provide a different suite of pedagogical and emotional support for their students.

Teaching evaluation processes, both student course evaluations and peer teaching evaluations, were
significantly impacted. In response, UW Bothell Schools have made various adjustments to student and
peer teaching evaluation requirements and processes for faculty. UW Bothell surveys in Spring 2020
indicated student dissatisfaction with the instructional experience, although that satisfaction has
significantly increased during AY 2020-21.

Scholarship and Research Impacts: As stated, adapting course designs to remote modality required
extra workload for UW Bothell faculty who teach significantly more than faculty at R1 institutions. This
increase in workload reduced the time available for research, which for faculty at predominantly
undergraduate institutions, is often during the summer. In Summer 2020, large numbers of UW Bothell
faculty participated in extended campus training regarding remote instruction. While this training likely
contributed to improved student satisfaction with teaching in AY 2020-21, it came at the expense of
focused research time.

For some faculty, research momentum was affected by professional constraints such as access to
laboratories, field sites, etc.; reduced collaborations with colleagues; funding delays; inability to carry
out in-person studies particularly those involving human subjects; delays in publication review
processes; inability to travel to conferences; supply chain issues; etc. Faculty involved in community-
centered research found that many community partners were unable to participate. Some of these
partners also needed new forms of support which increased the ethical responsibilities felt by faculty.
National and international studies have shown that gender inequities in research productivity have
occurred and that impacts to research are compounded for Black, Brown, Indigenous, and other faculty
who have been historically marginalized by higher education. 

Service: The nature and level of faculty service may have changed as part of new needs, changing
priorities and focus, and individual factors.

1 Manzo L., Minello A. Mothers, childcare duties, and remote working under COVID-19 lockdown in Italy:
Cultivating communities of care. Dialogues in Human Geography, 10:2, 120-123 (2020).
https://doi.org/10.1177/2043820620934268


APPENDIX B.

Memo #1 

April 05, 2021 
RE: UW Tacoma Promotion & Tenure Committee’s Summary Report (J. Sierschynski) 
Dear Dr. Sierschynski: 

Per the UW Faculty Code, as well as the guidelines set forth by UW Tacoma, this report summarizes your review committee’s formal recommendation regarding your 2020-2021 application for promotion and tenure to rank of Associate Professor. This report recaps the key themes that the group reported on regarding their evaluation of your performance as a faculty member while at UW Tacoma in addition to your cumulative record in relation to unit guidelines and the UW Faculty Code. 

A. Summary of Committee’s Recommendation 
Your review committee, which included Chair Dr. José Rios (Associate Professor of Education at UW Tacoma), Dr. Christopher Knaus (Professor of Education at UW Tacoma), and Dr. Lisa Hoffman (Professor of Urban Studies at UW Tacoma), met on March 29, 2021 to review your dossier. The committee unanimously recommended: “the candidate be promoted and tenured to Associate Professor.” 
Below, I will offer a more specific summary and synthesis of key themes from the committee’s report that informed their decision. 

1. Scholarship/Research a. The committee noted that you have “documented a range of dissemination channels, methodologies, and impacts” in your scholarly portfolio. They especially praised you for the “development of participatory research methods that result in creation of identity resources.” 
b. The committee praised the integration of “collaboration, reflection, and application” across the 3 identified strands that you identified as central to your scholarly identity. 
c. The committee noted that you have 7 peer-reviewed articles (1 is forthcoming), 2 book chapters, 1 conference proceeding, and 3 creative works. In addition, they spoke highly of your externally funded projects including 2 significant federal grants, a grant from the Gates Foundation, and various internal UW funds. 
d. The committee found that your greatest strength in the area of scholarship is your record of funded projects. The committee cited an external reviewer who made reference to what was perceived as a low number of peer-reviewed journal articles compared to other assistant professors at similar stages of their careers. However, this external reviewer wrote that your funded projects balance out your overall scholarly portfolio. 
1 i. The committee further noted that while your roles on funded projects are documented on your CV, “indications of relative weight and significance of individual contribution is not clarified.” 

2. Teaching 
a. The committee articulated your many strengths as a teacher. They noted you have taught a broad range of graduate and undergraduate courses across the school’s various programs. They further praised how you “balance theoretical grounding, critical reflection, and practical instruction” in your courses in ways that enable students to become more critically aware of social inequities.

b. The committee noted how your student evaluations have been consistently high over your career. Collegial evaluations also reinforced how your courses are rigorous yet student-centered. 

c. Committee members overall found that you have offered important insights into non-dominant identities and realities across your courses, demonstrating a “commitment to framing teaching in larger contexts of culture, power, and equity, and to providing students with clear methods of pedagogy.” Specific praise was given to how you differentiate instruction, providing students many degrees of freedom to demonstrate attainment of course learning outcomes. The committee further noted how you have offered an affirming space for several students in your courses by encouraging the co-construction of knowledge and creative expression through a variety of assignments and readings. 

d. The committee recognized some of the challenges associated with a few negative student evaluations from a specific subset of courses; specifically, TEDUC 501 and TEDUC 541. Some students in these courses have struggled to clearly understand, for example, the connections between equity principles and teaching literacy to K-8 children. The committee cited scholarship about the tendency for students to rate instructors more harshly for bringing in critical conversations about equity, identity, and oppression into the classroom. 

3. Service 
a. The committee noted that you have made several contributions to the school, campus, and the profession. 
b. Internally, they noted your contributions as edTPA coordinator to improve processes and systems to support edTPA completion, as well as systematized data-gathering efforts for the program. You have also served on the SOE’s A&P Committee as co-chair, co-chaired or served on 2 faculty search committees, twice served on PESB reviews, and served on 3 dissertation committees for EdD students. 
c. At the campus level, you have served on committees including APCC, CTC, OGA, and UEAC. The committee specifically lauded your efforts in co-leading the Math-Science Leadership program as an example of community-engaged service that has meaningful impact on BIPOC communities and youth. At UW, you have also reviewed RRF applications. 

d. They commended your service to the profession including serving as a reviewer for 12 journals and various conferences including serving as a senior conference organizer for an international conference. 


4. Prospects for Future Performance 

The committee commended you for your equity-focused pedagogical approaches and scholarly frameworks, as well as your dedicated service to the campus, community, and profession. They found that you have a robust scholarly plan for the future that centers BIPOC community perspectives. They also lauded your “ethic of community engagement.” 
B. A Written Response is Required within 7 Calendar Days 

Per UW Tacoma’s Academic HR guidelines, you have up to 7 calendar days, or until Monday, April 12, 2021, to submit an optional written response to me. 
Respectfully, 
Rachel Endo 
Dean

Memo #2
April 21, 2021 
To: Jarek Sierschynski, Assistant Professor of Education 
From: Rachel Endo, Dean of Education 
Re: Summary Report of Voting Faculty Discussion/Recommendation 
Dear Dr. Sierschynski: 
Per the campus and UW Faculty Code guidelines, this report summarizes the discussion and vote of all above-rank faculty regarding your 2020-2021 application for promotion to rank of Associate Professor with tenure. It also recaps the key themes from the discussion regarding their evaluation of your performance as a tenure-track Assistant Professor, in addition to your cumulative record. 
The above-rank faculty and I met on Monday, April 19, 2021 to discuss your case. I also member-checked the contents of this report with colleagues both verbally and in writing. To summarize the outcome, a vote of the faculty did not yield a majority in favor of promotion to Associate Professor with tenure. Below is a summary of the key points that emerged from the discussion. 

A. Research/Scholarship 
1. Voting faculty overall found that you have integrated and linked your 3 scholarly strands together well around the use of identity resources for historically minoritized populations. 
2. Your recent work around participatory community-grounded scholarship was a noted strength and described as innovative. Your approaches to photoethnography and photovoice, as well as your outlined plans to present and publish these works as articulated in your narrative statement, were also commended. a. However, some concerns were raised about presenting photographs alone as the equivalent of research products such as peer-reviewed presentations or publications. Without clear connections to a line of scholarship, peer-reviewed processes, and/or specific scholarly deliverables, it is difficult to assess the quality of these types of images as scholarly-oriented creative works. 

3. Your portfolio includes 5 peer-reviewed journal articles; 2 book chapters; 2 conference proceedings; 3 creative works; and 2 journal articles in preparation, submitted, and/or under review. You have also presented at a range of local, state, and national conferences. Praise was given to your presentations at AERA and CEC, as you have 
2 networked with highly regarded national scholars in these spaces who appreciate your scholarly frameworks and ideas. 
a. Colleagues were impressed with your autoethnography in the CSCM journal. However, beyond this single-authored publication, it was unclear to some colleagues regarding how you have “significantly advanced or impacted the field as a scholar” without a greater array of independently written or substantive projects. 
b. There was confusion regarding the status of certain scholarly works as listed on your CV, especially some peer-reviewed publications (i.e., those submitted without a decision or pending a final decision, versus those under revise-resubmit, accepted pending minor revisions, or in press). 

4. All of the external reviewers and some colleagues strongly praised your record of securing external funding, stating that you exceed expectations in this area of scholarship. However, additional concerns were raised regarding how you have represented multiple funded projects on your CV, especially major federal or private grants. An example is the 2020 collaborative $3,000,000 IES grant where, in many versions of your CV, this project was represented as funded. However, a recent amendment to your CV shows this project was not funded; rather, it received positive scores in Round 1 reviews. i. Colleagues noted inconsistencies or omissions in the different versions of your CV including the percentage of effort among collaborative projects and subaward dollars back to UW Tacoma. You furnished the percentage of efforts on your funded projects on April 12, 2021 in an updated CV after responding to your review committee’s summary report. However, you did not list subaward amounts for collaborative grants. You only listed total amounts funded, which some colleagues noted is not an accurate representation of actual funds generated back to campus. 
1 ii. There were some concerns expressed regarding listing unfunded grants on the CV as the equivalent of active scholarship or funded projects. 
1 iii. Some colleagues pointed out that your teaching load was lower across your time as an assistant professor in comparison to the standard teaching load of 6 courses per academic year, including multiple years where you taught 2-3 courses per year. The reduced load was granted by the then-Director for grant buyouts and release time to attend to research. Thus, some colleagues expected greater scholarly productivity during your tenure clock. 
1 
1 5. Various concerns were raised that you have not been fully transparent about collaborative works including misstating or overstating your contributions in some grant projects and publications. There were further concerns expressed regarding the misappropriation of certain works in ways that were misleading to external reviewers, the review committee, and the voting faculty. 



B. Teaching 
1. You were described by colleagues as a caring, engaging, and student-centered teacher who challenges students to explore their social identities and to think critically about their roles as critical educators who will navigate multiple systems. Teaching was by far described as your greatest strength as a faculty member. 
2. Voting faculty find you to be a teacher who demonstrates and values creative thinking and innovation among students. A comment was made that you are intentional in how you design all of your courses, as they all center on critical reflexivity and social justice. 
3. You taught a balance and range of graduate and undergraduate courses, in addition to serving on EdD dissertation committees. 
4. Colleagues appreciate how you have pushed students to understand their own identities and positionality. However, these approaches may need more explicit scaffolding, as not all students have been able to make clear initial connections between your course and instructional objectives as evident in themes across student evaluations of your courses/teaching. 
5. Colleagues praised you for describing your core instructional accomplishments, contributions, and goals in your narrative statement. However, concerns were raised that you have not holistically and systematically addressed your instructional effectiveness, including integrating and responding to collegial and peer evaluations in self-evaluations and when analyzing student evaluations of courses/teaching. For example: a. Some specific patterns of student feedback were not explicitly addressed in your narrative statement, including not giving enough direction or feedback to students, or the desire for greater student engagement for specific asynchronous courses. 
b. In various subsets of courses such as TEDUC 501, TEDUC 519, and TEDSP/TEDUC 541, a portion of students across the sections over the years have described not believing they have sufficiently learned the content, which places them at a disadvantage in their careers as classroom teachers. A comment was made that this is “not an issue of academic freedom,” but needing to find a balance of teaching our students state-mandated standards through aligned curricular and instructional decisions. Certainly, instructor creativity and innovation is possible within these constraints. 

C. Service 
1. Colleagues described your participation in the MSL program as impactful to the campus and community. Extensive praise was given to your involvement and leadership in this dynamic program. 
2. Voting faculty overall praised your external service including conference organizing, consulting, and serving as a peer-reviewer for conference presentations and various journals. They noted improvements in professional service since your reappointment review. a. A question was raised regarding your contributions to Project Fab-5 in terms of the benefits to the community and the quality of your services. Specifically, 
comments were made that the benefits appear to be more one-sided (e.g., how you use their images and works) rather than mutually beneficial. Thus, more clarity is needed on your service contributions to the Project Fab-5. 

3. There were mixed assessments regarding your internal service record to the School of Education. One comment was made of “minimal service to the school” while another was that your service contributions are “comparable to other tenure-track assistant professors.” 
4. Comments were made that you have overstated your contributions to program building; that others have made heavier lifts because your participation at the program level has been uneven over the years. 
5. Various comments were made about your “inconsistent and thin” attendance and participation at program-level and school-wide meetings over the years. 

D. Overall Evaluation 

In terms of your prospects for future employment as a tenured faculty member, there was no clear consensus, although some themes emerged during the discussion. All colleagues praised some aspects of your community-focused scholarship, teaching, and service. Teaching was also identified as your core strength as a faculty member, especially your creative approaches to student-centered instruction. However, throughout the discussion, major concerns were raised about academic integrity and the overall veracity of your record. 
E. A Written Response is Required within 7 Calendar Days 

Per UW Tacoma’s Academic HR guidelines, you have 7 calendar days, or until Wednesday, April 28, 2021, to submit an optional written response to me. If you provide a written response, I will forward it to UW Tacoma’s Academic Affairs and the Chair of the campus APT. 
Respectfully, 
Rachel Endo 
Dean February 25, 2021

APPENDIX C.

http://depts.washington.edu/uwaaup/wordpress/listserver/
Faculty Issues and Concerns Listserver
The UW Chapter of the AAUP, now more than 100 years old, is delighted to sponsor the only online forum at the University of Washington for faculty conversation about issues and concerns of the day. You can subscribe and unsubscribe to our “Faculty Issues and Concerns” list server here. We have about 2000 subscribers at this time.  You do not have to be a member of AAUP to subscribe to the list server, We even have non-faculty who are members of the listserver.AAUP board members share responsibility for moderating the list server. The moderator is responsible for maintaining an open and effective dialogue that advances the principles of AAUP and encourages an active discussion of higher education issues and faculty rights.

Our list server has remained open to full discussion of topics of interest to the community, even when postings contradict AAUP positions or values. Moderators regard our list somewhat like letters to the editor.  Repetitive posts tax our readership and risk the usefulness of our forum for communication. Similarly, attacks diminish the likelihood others will participate in the discussion for fear of becoming targets of the next attack.  Our moderators encourage discussion, while meeting a responsibility to make decisions that foster list’s value as public forum.
We ask people who post repeatedly to consider taking a breather to allow for others to contribute to the discussion. We may need to impose individual moratoriums on occasion, to maintain the quality of the forum. AAUP’s commitment to academic freedom is the soul of our mission.
Moderators, acting on behalf of the board, may remove individuals or suspend their posts if they judge it advances the best interests of the community and our conversations.
Bottom line: our list server is a moderated forum guided by the values of AAUP, not an open bulletin board.
We welcome comments on our policy.
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