
  Learning Collaborative 
Low Barrier Care for HIV Treatment  

Kick-Off Meeting Agenda 
 

Research Alliance in Implementation Science to End HIV 
Location:  Ninth & Jefferson Building at Harborview Campus 

908 Jefferson St, Seattle, WA 98104 
Room 1360 

 
Day 1: February 11, 2026 

TIME AGENDA ITEM 
8:45a Meet in Lobby of Ninth & Jefferson Building 

 
9:00a Welcome & Introductions 

Overview of Learning Collaborative 
Emma Murphy 
 

9:30a Overview of Low Barrier Care: Philosophy, Goals & PHSKC Models 
Julie Dombrowski  
 

10:00a Site Overviews & Discussion 
Emma Murphy & RAISE team 
 

10:30a Coffee Break (catered) 
 

10:45a Clinical Procedures (Walk-in Care, Integrated Case Management, etc.) 
Maria Corcorran 
Discuss LBC Core Component (5-10min), followed by group discussion of each participating team’s 
model 
 

11:30a Defining the Patient Population  
Matthew Golden 
Discuss LBC Core Component (5-10min), followed by group discussion of each participating team’s 
model 
 

12:15p Lunch (catered) 
 

1:15p Staffing Model, Hiring & Training 
Julie Dombrowski 
Discuss LBC Core Component (5-10min), followed by group discussion of each participating team’s 
model 
 

2:00p Clinical Spaces & Partnership Development 
Maria Corcorran 
Discuss LBC Core Component (5-10min), followed by group discussion of each participating team’s 
model 
 

2:45p Funding & Incentives 
Matthew Golden 
Discuss LBC Core Component (5-10min), followed by group discussion of each participating team’s 
model 
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3:30p Coffee Break 
 

3:45p Small Group Discussions 
Participating teams break out into individual sessions with a RAISE team member to discuss their plans 
and ask specific questions 
 

5:00p Adjourn 
 

6:00p Dinner (Wild Ginger, 1401 3rd Ave, Seattle, WA 98101) 
 
Day 2: February 12, 2026 

TIME AGENDA ITEM 
8:00a Day 1 Debrief  

Matthew Golden, Julie Dombrowski & Maria Corcorran 
 

8:15a  LBC Clinic Tours (Max & Mod) 
Chase Cannon, Tim Menza and Raaka Kumbhakar 
*participating teams will divide into two groups with each group visiting either the Max Clinic or the Mod 
Clinic 
 

9:00a Clinic Tours Debrief: Discussing the Patient Flow 
Chase Cannon, Tim Menza and Raaka Kumbhakar 
 

9:30a Lessons Learned from PHSKC Low-Barrier Care 
Julie Dombrowski, Matthew Golden, Maria Corcorran, Rebecca Hutcheson, Jimmy Ma 
Discuss lessons learned from low-barrier care experience in Seattle. Learn from participating teams 
about lessons they’ve learned through implementing programs. Discuss learning goals for Learning 
Collaborative.  
 

10:30a Coffee Break (catered) 
 

10:30a  LBC Program Metrics,  Data Systems & Data Collection as part of the Learning 
Collaborative 
RAISE team 
 

11:30a Conclusion & Next Steps Discussion 
Matthew Golden, Julie Dombrowski & Maria Corcorran  
 

12:00p Lunch (catered) 
 

2:00p LBC CBO-based Clinic Tour (optional) 
Maria Corcorran  
*optional tour of Aurora Commons She clinic (off-site) 

 


