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Governance Subcommittee Timeline

Two Year Creation and Execution of Pilot Plan

Develop Detailed Model

Draft Model Complete

Model to Health Sciences
Board of Deans

Model to Implementation
Committee

5/1/2013 6/1/2013 7/1/2013 8/1/2013 9/1/2013

4/1/2013 9/30/2013
Operating Model with check-backs and adjustments as necessary
10/1/2013 11/1/2013 12/1/2013 1/1/2014 2/1/2014 3/1/2014
9/30/2013 3/30/2014
Pilot Program has been
running
Operating Model with check-backs and adjustments as necessary
\ Collect Metrics |

5/1/2014 6/1/2014 7/1/2014 8/1/2014 9/1/2014

4/1/2014 9/30/2014

Compile Metrics for Phase
2 Plan

Collect Metrics

\ 4

11/1/2014

10/1/2014

12/1/2014

12/31/2014




Curriculum and Metrics Subcommittee Timeline

Two Year Creation and Execution of Pilot Plan

5/1/2013 6/1/2013 7/1/2013 8/1/2013 9/1/2013

4/1/2013 9/30/2013

10/1/2013 11/1/2013 12/1/2013 1/1/2014 2/1/2014 3/1/2014

9/30/2013 3/30/2014
5/1/2014 6/1/2014 7/1/2014 8/1/2014 9/1/2014

4/1/2014 9/30/2014
11/1/2014 12/1/2014

10/1/2014 12/31/2014




Facilities Subcommittee Timeline

Development of narrative
Site(s) selected ScaRe.l wor.k, SR CP.O Select architect Design contract awarded -
Ask for & receive construction
funding
5/1/2013 6/1/2013 7/1/2013 8/1/2013 9/1/2013
4/1/2013 9/30/2013

Construction bid
awarded Construction
‘ Dead Time

Proposed space (B170) not available until 3/1/2014, different space could be selected for expedited schedule

10/1/2013 11/1/2013 12/1/2013 1/1/2014 2/1/2014 3/1/2014
9/30/2013 3/30/2014
. Constructiop_comPlgte, IPE instruction begins in
Construction space-specific training .
e pilot space
5/1/2014 6/1/2014 7/1/2014 8/1/2014 9/1/2014
4/1/2014 9/30/2014
11/1/2014 12/1/2014

10/1/2014 12/31/2014



Communications Subcommittee Timeline

“About IPE” documents: one-
pagers, web, brochures

Campus & Community
awareness building strategies

Community stakeholder
engagement & input plan

Assist with quarterly campus reporting on IPE implementation \

Implement community engagement and input strategy \

IPE pilots descriptions, awareness and promotion strategy |

Campus engagement & input plan J

5/1/2013

4/1/2013

6/1/2013

7/1/2013

8/1/2013 9/1/2013

9/30/2013

Assist with quarterly campus reporting on IPE implementation \

mplement community engagement and input
strategy

IPE pilots descriptions, awareness and
promotion strategy

Implement campus engagement and input strategy

Assist with implementation plan description (way forward)

‘ IPE implementation plan awareness ‘
building and input process

10/1/2013 11/1/2013 12/1/2013 1/1/2014 2/1/2014 3/1/2014
9/30/2013 3/30/2014
\ Assist with quarterly campus reporting on IPE implementation |
IPE implementation plan awareness building and input process
5/1/2014 6/1/2014 7/1/2014 8/1/2014 9/1/2014
4/1/2014 9/30/2014
‘ Assist with quair:prllz n:aer:t;;:iso ;eporting on IPE ‘
11/1/2014 12/1/2014
10/1/2014 12/31/2014
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