Employeefills out
Performance
Development Plan
(PDP) Document

Manager/supervisor
fills out Performance
Development Plan
(PDP) Document

.

Manager/supervisor
and Employee share
PDP Document

—|:Suggest 1 week prior to discussion

l

Manager/supervisor
and employee meet
to discuss and
finalize PDP

Complete by June 25

|

l

Final PDP

—|:Due to HS Admin June 27

Example of Performance Evaluation Process from HSAS&F



