
 

 

 

 

Health Sciences Administration 

Projects/Initiatives 2020-2025 

 
 

1. Elevated administrative & financial support and             

management for our units 

 Enriched resource management 

 Better standard reporting 

 Improved processes and training 

 Enhanced bridge between upper campus & units 

 

2. Design and implementation leader in Financial              

Transformation initiative 

 Lead change management 

 Communication 

 Training 

 Understanding/bridge – our role & responsibility 

 Ability to explain to others 

 

3. Center for Shared Services optimization and expansion 

 Continuously strive to perfect “best practices” and data sets within 

CSS for enriched optimization, streamlining efficiencies 

 Look for and act on opportunities and capacity for marketing and 

expansion 

 

4. Other projects and initiatives that come our way 

 After thoughtful review and analysis process  

 

 
Distinctive 

Values 
 

Accountability, Excellence, 
Organizational Agility, 
Commitment to UW 
mission & culture, 
Promoting; Trust, Respect, 
Teamwork, Honesty, 
Transparency & Integri

Mission 
We help support the 
success of the University 
 

Vision 
We are committed to 
providing excellent service, 
supporting HSA unit’s 
success, and furthering the 
University mission  
 

 


