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This document is provided to help UW and WSU principal investigators (hereafter, PIs) and agency 
project officers (hereafter, POs) – collectively, “project leads” – establish projects funded by state 
cooperators (Washington Department of Fish and Wildlife, Washington Department of Natural 
Resources, and Washington Department of Ecology) through the Washington Cooperative Fish and 
Wildlife Research Unit (WACFWRU).  

Steps in the project initiation workflow include:  

1. PROJECT DESCRIPTION: For candidate projects, project leads must produce a project 
description. The project description should include a project title, PI name and contact information, 
PO name and contact information, expected project start date, expected project end date, abstract, and 
budget. See page 2 of this document for a template that should be used to prepare the project 
description. Project descriptions will not ordinarily exceed 1-2 pages.    

2. PROJECT APPROVAL: Once the project description is drafted, the PO should contact their 
agency’s cooperating committee (CC) member (see depts.washington.edu/wacfwru/cooperators/) and 
provide them with the project description. The agency CC member will decide whether to approve the 
project. If the agency CC member approves the project, they will forward it to the Unit Leader for 
consideration and approval. Both the agency CC member and the Unit Leader will consider whether 
the project fits within the Unit mission. The agency CC member or Unit Leader may request 
additional information or clarification when evaluating projects, and this can slow down the process, 
so project leads should be sure that the abstract makes a clear case regarding how the project fits 
within the Unit mission. Approved projects will receive the following benefits: 
a. administrative support through the WACFWRU, 
b. eligibility of project-supported students to participate in the annual student symposium and to be 

considered for annual WACFWRU awards, and 
c. a reduced indirect rate; specifically, projects will be subject to an indirect rate of 18% at both 

WSU and UW (assessed on total direct costs), unless the lead PI is a federally employed Unit 
staff member, in which case the project will be subject to 0% indirect cost. 

3. PROJECT CONTRACTING: Once the project is approved, the project contracting process can 
begin. This will require communication between the PI, the PO, the agency financial lead, the Unit 
administrator, and – for WSU projects – the applicable WSU financial lead. The Unit administrator 
will handle contracting of UW projects directly. For WSU projects, the Unit administrator must be 
kept up to date through the contracting process, and a final version of the contract, including the 
project title, abstract, and complete statement of work, must be provided to the Unit administrator.  

4. PROJECT REPORTING: After contracting is complete, project leads should be aware that the Unit 
Leader will contact the PI annually to request information on student and postdoc support provided by 
the project. Failure to provide a prompt response may jeopardize future collaboration with the 
WACFWRU. 

5. PROJECT CLOSEOUT: Upon closeout, project leads must provide the Unit administrator with a 
final abstract including the project aims, methods, results, and significance. Failure to provide this 
documentation may jeopardize future collaboration with the WACFWRU. 

6. ACKNOWLEDGEMENT: The WACFWRU should be acknowledged for facilitating funding in 
any publications or presentations stemming from project funds. We suggest the following text: We 
thank the Washington Cooperative Fish and Wildlife Research Unit at the University of Washington 
for facilitating funding.     

 
For additional questions, investigators are welcome to reach out to Sarah Converse, Unit Leader, at 
sconver@uw.edu or Sarah Romero, Unit administrator, at sarahjh@uw.edu. 
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PROJECT DESCRIPTION TEMPLATE  

Please use this template to develop your project description. Project descriptions will not ordinarily 
exceed 1-2 pages.    

 

Project Title: Include long title (i.e., “Constructing a modeling tool for wolf status review in 
Washington” is an appropriate title, whereas “UW Wolf Project” is not)  

Principal Investigator: Include PI name, academic affiliation, email, and phone  

State Agency Technical Lead: Include name, email, and phone   

Expected Start Date: This can be revised if needed – use best judgment   

Expected End Date: This can be revised if needed – use best judgment   

Abstract: The abstract should describe project goals, methods, and expected outcomes, and must clearly 
articulate how the project fits within the mission of the WACFWRU. Briefly: The Washington Cooperative 
Fish and Wildlife Research Unit works to support conservation of fish, wildlife, and their habitats in 
Washington, the Pacific Northwest, and beyond. Project leads can consult the policy on project fit for 
more information: (depts.washington.edu/wacfwru/working-with-the-wacfwru/).  

Budget. Include a brief budget sketch with amounts in major categories (e.g., personnel, supplies, 
equipment, subcontracts, and indirect). Beginning in Washington State fiscal year 2025, all approved 
projects will be subject to a reduced indirect rate of 18% at both WSU and UW (assessed on total direct 
costs), unless the lead PI is a federally employed Unit staff member (i.e., Converse, McInturff, or 
Scheuerell), in which case the project will be subject to 0% indirect. 
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