Appendix 

Components of a Generic Agency Evaluation

Outreach and Public Information Group

The Outreach and Public Information Group agreed that one of the best ways to improve responding agencies’ future performance was to standardize an evaluation process that would be undertaken following any fire response.  

The agency evaluation would be built around six general questions:

1. Was there a plan for inter-agency collaboration?  Which agencies?

2. What did your agency do best? What worst?

3. Was there a media plan/strategy?  Which media involved?

4. Was there a public outreach plan or community assessment done early in the response?  Who was contacted?  What materials were used and/or produced?

5. How much public exposure to particulates (other contaminants) occurred?  How may people were exposed?  What levels of exposure (min. max. ave.)?  Over what duration?

6. What were the agency’s costs of response?

A client evaluation would be built around four questions that could be administered through a phone bank, mailing, or person-to-person interview:

1. Did you have knowledge of public advisories during the fire (knowledge that they existed; knowledge of their content; ability to recall specific language)?

2. Did you do any of the things that were recommended during the fire?  What did you do?  If you didn’t do anything recommended, why not?

3. Did you know which agencies were involved and what they did during the fire?

4. Were you satisfied with a specific agency response?  What would you have liked in addition?

A simple tool like this would allow for community input and improve agency performance over time.  Work group members suggested that a pilot evaluation could occur in Montana in the areas of last year’s extensive fires.

